Sun City West Pickleball Club
Wednesday, December 3, 2025, 9:00 am
Lecture Hall, RH Johnson Rec Center

Board Meeting Agenda
1. Callthe meeting to order
2. Approve the minutes from the previous meeting
3. Membership Report —Ramona Boone

4. Treasurer’s Report - Larry Haas
a. Financial Report
b. 2026 Budget Update
c. DecemberTreasurer’s Meeting

5. President’s Report —John Click

a. Welcome New 2026 Board Members
Long-Term Planning Committee update
Sponsorship Policy
Sponsorship Relations Chair
2026 Board Retreat
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6. Vice-President’s Report — Danielle Smith
a. Pickleskills update

7. Secretary’s Report — Kelly Doree
a. Reciprocal Update

8. Officer at Large, Programming — Don Marshall
a. Community Drop-in update
b. Your Courts update

9. Officer at Large, Facilities — Rickey Murrell

10. Officer at Large, Social — Nicky Hall
a. Christmas Party (12/16)

11. Additional Business
12. New Business
13. Guest Comments

14. Meeting Adjourned

Executive Session following the Board Meeting



