Sun City West Pickleball Club
Friday, September 4, 2026 - 8:30 am
Kiva Room, Kuentz Rec Center

Board Meeting Agenda

1. Callthe meeting to order
2. Approve the minutes from the previous meeting

3. Reports
a. Membership Report — Chip Brown
b. Financial Report — Lawrene Bottorf
c. 2026 Calendar for the remainder of the year (attached)

4. Board Reports
a. President-John Clck
i. 2026 Calendar for the remainder of the year
ii. Long-Range Planning
iii. Capital Projects
1. lce Machine
2. Liberty Shade
3. BallMachine
iv. Open House 10/28
b. Vice President — Melinda Papen
i. Pickleskills Update
ii. Reciprocal Update
iii. Larry Haas Succession
c. Treasurer—Lawrene Bottorf
i. 2027 Budget
d. Secretary - Kelly Doree
e. Officer at Large, Programming — Don Marshall
i. Fall Schedule
ii. PB Program
iii. Ambassador Hats
f. Officer at Large, Social - Eileen Freydberg
i. Elections/Nominating Committee
ii. Socials
1. Oct-Octoberfest
2. Nov-Glo Night
3. Dec - Christmas Party
g. Officer at Large, Facilities — Sandra Cook

5. Other Business



6. Guest Comments

7. Meeting Adjourned

Executive Session to Follow



Sun City West Pickleball Club
Calendar of Events
2026 Remainder

September
9/4 - Fri - Board Meeting

9/16 — Wed — Membership Meeting

October

10/2 - Friday — Board Meeting

10/21 - Wed - Membership Meeting
Board Nominations

10/23 - Fri — Octoberfest Social

10/28 - Wed - Open House

November

11/3 -Tue - Fall Classic

11/4 - Wed - Fall Classic

11/5-Thu - Fall Classic

11/6 — Fri— Board Meeting

11/15-Sun - Reciprocal

11/18 - Wed — Membership Meeting
Board Elections (or shortly after)

11/19 - Thu - Glo Night Social

TBD - Pickleskills Session One starts

December
12/3 - Thu - Christmas Party
12/4 - Fri — Board Meeting
2027 Draft Budget presented



