SUN CITY WEST PICKLEBALL CLUB
BOARD MEETING MINUTES
Wednesday, December 3, 2025, 9:00 a.m.
RH Johnson Lecture Hall

BOARD MEMBERS PRESENT: President John Click, Vice President Danielle Smith, Treasurer Larry Hass,
Secretary Kelly Doree, OAL Programming Don Marshall, OAL Facilities Rickey Murrell

EXCUSED: None

CALL TO ORDER / OPENING REMARKS: John Click called the meeting to order and welcomed attendees
at 9:00 a.m.

APPROVAL OF THE MINUTES FROM 11/12/2025: Deferred

MEMBERSHIP REPORT: KATHLEEN DOODY

November 1 - 1,963 members; November 30 - 1995 members; new members 29;

2026 Paid renewals: currently at 25%, Normally end of November 50% of membership has paid
their renewal. October: 221, November: 314 for a total of 535 paid renewals for 2026

'Renewal Time' signage at courts, $100 drawing for early renewals

TREASURER'S REPORT: LARRY HAAS

2026 Budget Update: delays due to website challenges

V-Club: qualified members list to Eilleen by December 28th

Revenue & 2025 Club Sponsorship reviewed

Christmas Party: needs W-9 to pay for entertainment

Snowbird/Sweatbird: $10 lunch & shirt included, 144 players = one round, needs increments of
48 to field a second round

PRESIDENT'S REPORT: JOHN CLICK

Welcomed new 2026 Board members: Vice-President Gary Saelens, Treasurer Lawrene Bottorf,
OAL Social Eileen Freydberg, OAL Facilities Sandra Cook

Long-range Planning Committee: Basha's proposal in progress, outline reviewed

Sponsorship Policy: Reviewed proposed changes: Board votes on new Sponsor applicant
acceptance, Sponsorship money due January 10th, Exclusivity - 1 new event per year. Vote:
John Click made a motion to accept the Sponsorship Policy changes, Don Marshall seconded the
motion, passed unanimously

Sponsorship Relations Chair: Brian Offenberger

2026 Board Retreat: Develop an Org Chart, Goals discussion. Possibly December 28th or 29th
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e Charter Club Meeting: Facility Leads need event setups 2 weeks prior, Treasurers meeting Friday
December 5th 10:00, Inventory due December, New officers meeting January 8th, Newcomers
February 11th, 2026 schedule changes distributed to Board, Board meetings moved to Fridays at
1:00 in Kiva room, 2 Membership meetings moved, January 26 open date possibly Open House
at Liberty

VICE-PRESIDENT'S REPORT: DANIELLE SMITH

e PickleSkills+ Update: 4 rain outs to be rescheduled, $25 for Coordinators for supplies
e 20th Anniversary $15 t-shirts to be on sale upcoming events

SECRETARY REPORT: KELLY DOREE

e Reciprocal: December lineup complete, low participation. January is Bring It On event.
February will be our final season event for Novice and Modified / Rehab play.

OAL - PROGRAMMING: DON MARSHALL

e Community Drop-in update
e Your Courts update: registration approval goes through RCSCW

OAL - FACILITIES: RICKEY MURRELL

e Liberty: Court number sign missing on court 2

e Liberty: New fence toppers coming soon

e Newcomers: February 11, Don Marshall & Sandra Cook

e Peterson banner not found, will order from Moore Graphics, needed for their next event Cinco
de Mayo

e Tubes for ball storage at courts: some need to be replaced as they are compressed

e Shed for equipment storage no longer needed as all PickleSkills classes moved to Liberty

OAL - SOCIAL: John Click
e Christmas Party December 16th: event details have been planned

Additional Business:
New Business:
Guest comments:

President John Click thanked our outgoing Board members: Vice-President Danielle Smith, Treasurer
Larry Haas and OAL Facilities Rickey Murrell

Meeting adjourned by President John Click at 10:57

Executive Session to follow



