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BOARD MEMBERS PRESENT:  President John Click, Vice President Danielle Smith, Treasurer Larry Hass, 
Secretary Kelly Doree, OAL Programming Don Marshall, OAL FaciliCes Rickey Murrell 

EXCUSED:  None 

CALL TO ORDER / OPENING REMARKS:  John Click called the meeCng to order and welcomed aGendees 
at 9:00 a.m. 

APPROVAL OF THE MINUTES FROM 10/1/2025:  A moCon was made to approve the minutes from the 
October 1, 2025 Board meeCng and passed unanimously.  

MEMBERSHIP REPORT:  RAMONA BOONE & PEG BARCELO 

• October 31 we had 1,963 members, 35 new members at Open House, successful, great feedback 
and suggested we have another open house February 2026. 

• Updated Newcomers leGer for Ops Manual 
• Renewals:  Announce at January Membership meeCng the winners of $100 

TREASURER'S REPORT:  LARRY HAAS 

• 2026 Budget:  Budget review will be at the December Board MeeCng and at the January 
Membership meeCng 

• Balls: spend is over budget for the year, Franklin $2.09, Core $1.00 
• Sweatbird/Snowbird:  $10 player, 288 players 
• Club Inventory reviewed 
• Extra fanny packs to be used as gi_s 
• QR code to be used for membership renewal 
• V-Club:  reminder to report hours 

PRESIDENT'S REPORT:  JOHN CLICK 

• Long-range Planning CommiGee:  Ken Holtz has gathered a plethora of pickleball stats to aid in 
our presentaCon at RCSCW Community meeCngs for the master plan around the Spring of 2026 

• Basha's:  CommiGee will present plan; lease & labor are highest cost challenge, Pay to Play 
• Sponsorship Policy: CommiGee reviewed and presented updated policy proposal, conCnued 

discussions  
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• PickleSkills+ Update:  Review and adjustments to be made for sign up process, Classes are 
receiving posiCve feedback 

• NominaCng CommiGee:  e-blast went out 10/2, Gary Saelens VP nominee 

SECRETARY REPORT:  KELLY DOREE 

• Reciprocal:  4 Sunday events: November, December, January & February, AddiCons:  Novice play, 
Modified / Rehab play, upper-level play Bring it On, sign up changes, raCng level informaCon 
expanded and communicated for beGer accuracy.  

OAL - PROGRAMMING:  DON MARSHALL 

• Your Court:  New scheduling so_ware. Met with Kasey & Sabrina Roll out issues being resolved, 
8:00 pm reservaCon Cme is new, able to reserve ball machine same Cme as court reservaCon 

• Mixed Ladders:  New program lead by Lawrene BoGorf, 5 courts Friday 6:00 pm 

OAL - FACILITIES:  RICKEY MURRELL  

• Sands storage locker approved (<&500) 
• 4 new nets for Liberty to be replaced 
• Request American Flag for Liberty from RCSCW CR-4 

AddiAonal Business: 

• FITS:  Eileen Freydberg:  RegistraCon begins November 15 - January 5 
• Food drive:  Looking for a sponsor to match monies raised 

New Business: 

• Peg Barcelo:  Hold a ball drive, recycle balls 

Guest comments: 

• None 

MeeCng adjourned by President John Click at 11:23 

 


